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Jürgen Müller

Highlights 2021/22

Backgound

• Born 1970

• MBA, Dr. in Finance

• Member of management 
board of DSB (Danish 
railroad) responsible for 
Strategy and Rolling Stock

• Chairman of Bladins 
Foundation Board since Oct. 
2019

• Increased financial stability
for the Foundation –
profitable 3rd year in a row

• Improved and very strong
quality results – especially
for BISM and Grundskola

• Carried out swap of locations 
between GS and BISM

• Would have wished for faster 
closure of Sale & Leaseback 
to increase room for further
improvements

Outlook 2022/23

• Continued execution of 
Foundation strategy

• Continued focus on further
improvements – within
budget constraints

• Closure of Sale & Leaseback 
process with Malmö Stad

Sten-Bertil Olsson

Highlights 2021/22

Backgound

• Born 1945

• Pol.mag., Civilek. Ek.Dr.

• Ämnesl.ex., rektorsutbildn

• Teacher, Dep. Head 11yr, 
Principal 17yr, Director of the 
Ed. Board of Lund 12,5 yr

• Consultant SSK, Malmö Ed. 
Board, Polhemskolan Lund, 
Österlens Folkhögskola

• Member of the first Nat. 
Indep. School Investigation

• Member of Independent 
School boards incl. Bladins F.

• A revised and more school-
oriented strategy for Bladins 
Foundation

• First year with Ouality 
seminars for the different 
Bladin schools

• Necessary and increased 
financial stability for the 
foundation as a whole and 
the different school-entities

• The swap for a future 
financially sustainability

Outlook 2022/23

• Fulfilling the quality work in 
accordance wih the 
Education act by establishing 
the Board’s quality plan

• Synchronizing the board 
year wheel with the schools 
quality wheel 

• Continued execution of the 
Foundation strategy



Karin Larsson 

Highlights 2021/22

Backgound

• Born 1971

• MSc, Economics and 
Statistics

• VP Communincations at 
Trelleborg AB (publ)

• Previously Public Affairs 
consultant at Kreab

• Independent Member of 
Bladins Foundation Board 
since Oct. 2021

• Got to know the ‘school year’ 
and its very complex 
environment:

• Restrained by a limited 
skolpeng, challenged 
by harsh competition, 
yet focused on the 
well-being of students 
and teachers

• Focused on the quality report 
and quality dialog at BISM

• Would have wished for faster 
closure of Sale & Leaseback

Outlook 2022/23

• Supporting the Bladins 
Communication Strategy

• Focusing on improving and 
communicating Bladins 
competitive advantages  

• Looking forward to put the 
swap and Sale & Leaseback 
behind

Jesper Frantzich

Highlights 2021/22

Backgound

• Born 1973

• BBA
• Head of Risk & Control, 

Nordea GBS COO
• Board member on the 

Foundation Board since 2021
• Extensive experience in 

among other things, 
Leadership, Management 
consulting, Business 
Development, Operations 
Management and Finance.

• Actively supporting the 
Foundation Board’s work to 
increase financial stability
and improve quality as well
as the swap of locations.

• Challenging way of working
in the Foundation Board with 
intent to improve wherever
improvement can be had.

• Wishing the sale & leaseback 
had been completed.

Outlook 2022/23

• Continued execution of 
foundation strategy

• Focus on continuous
improvement at all levels

• Completion of sale and 
leaseback

• Solid deployment of funds 
gained in the sale and 
leaseback



Stephanie Affentranger

Highlights 2021/22

Background 

• Born 1976

• Master of Business 
Administration and 
Controlling

• Finance Manager at 
Occlutech AB

• Member of Bladins 
Foundation Board since Oct. 
2021

• Being the parents voice

• Challenging ways of working

• New Principal at BISM

• Not completing Sale-Lease-
Back Project has a negative 
impact on the whole
organisation

Outlook 2022/23

• Transparent and open 
communication with all 
stakeholders

• Improvments in the new 
schools to be up to standard

• Focus on financial stability
under difficult circumstances

Yvonne Brogaard Nelson

Highlights 2021/22

Backgound

• Creation and implementation of 
Strategy for the Foundation 

• Improved quality results for 
BISM and Bladins grundskola

• Introduction of Quality 
Dialogues by all Bladins´ school 

units

• Good location swap between 
BISM and Bladins grundskola

• Increased financial stability for 
the Foundation

• Better timeline for closure of 
the “Sale and Lease-back”

Outlook 2022/23

• Continued implementation of 
the Foundation Strategy

• Synchronizing the Board year
wheel with the school quality
wheel

• Further development of the 
Quality work

• Authorized teacher in PE and 
Pedagogical Science

• School leader for both grund-and 
gymnasieskola

• Master of Social Science, Lund 
University, major in Pedagogical 
Science

• Development strategist in the city 
of Lund

• Inspector at the Swedish School 
inspection

• External assessor for the Swedish 
Council for Higher Education

• Member of the Board since 2019



Fredrik Bendroth

Highlights 2021/22

Backgound

• Born 1973

• Master of Science in Business 
Administration and Economics

• Group CEO and Company 
Owner of Move Invest, Founder 
and CEO of Movenet.

• Member of Bladins Foundation 
Board since Oct. 2020

• Improved and strong quality
results that the entire
organization behind Bladins
should be proud of

• Increased financial stability, 
and the swap of locations 
between GS and BISM will
prove to be important for the 
future of Bladins

• Sale & Leaseback work in 
process with the objective to 
increase room for further
improvements at the Schools

Outlook 2022/23

• Continued execution of 
Foundation strategy

• Closure of Sale & Leaseback 
process

• Continuous work to improve
communication for all 
stakeholders




